Rainbow Circus Risk Assessment Table

Public workshop, demonstration and performance

Rainbow Circus acknowledges our responsibility to identify areas of risk and review and assess how they may be mitigated. Below, find a table illustrating our identified
risks to activities, its likelihood and severity score accompanied by the controls and procedures in place to mitigate, monitor and evaluate risk.

Area of risk identified L|S|RM Control Procedure Monitoring process/ |U| U | U | Action/
S Responsibility L| S| R | date of
M | review
S
Risks related to circus skills and 415 120 * Please see Rainbow Circus risk assessment table for aerial | Directors ensure all 2 |5 [10 |04/2025
aerial circus activities activities and ground based skills. volunteers and
» Public liability insurance in place members are aware of
yearly updates in
consultation with
qualified instructors.
Injuries and health concerns 3|5 |15 » Designated first aider present at workshops, public events Instructor to haveread |2 (4 |8 |04/2025
and classes and understood pre-
* Emergency contacts required for all class participants exercise class
* Health questionnaire/declaration to be completed prior to questionnaire

commencing classes.
«  Adequate instruction on circus equipment in in line with aerial | Secretary to keep
and ground based activities in line with risk assessment accurate and up-to-
controls detailed in their risk assessment. date record of
* Maintain good communication with participants o ensure up- | participants
to-date information regarding their health and fitness levels. | questionnaire results
+  Full explanation of risks and safety measures to be given to all | and inform instructor

participants to ensure informed consent. of any changes.
»  Ensure participants know that they can withdraw from

activities they do not feel they can safely perform. Event coordinator to
* Mobile phone to call emergency services ensure first aider

available for booking.




Inadequate supervision during
workshop

15

During classes and tuition Rainbow Circus’s insurance
stipulates that there is a ratio of 1 adult to 8 children. However
to protect beneficiaries, staff and volunteers, Rainbow Circus
will usually provide 2 adults per 6 children for children under
the age of eight, 2 adults for every 8 children for children
between the ages of eight and twelve and 2 adults for every
fourteen children for children between the ages of thirteen and
eighteen. (We also provide a higher ratio for vulnerable adults
based on their individual needs).

Parents/carers to provide consent for participants to engage
in circus activities in class.

During workshops, public events and performances Rainbow
Circus stipulates that children are supervised by their
parents/carers at all times. A board must be clearly visible at
all workshops and public events to stipulate adult supervision
is required. Lone participants should be approached and
politely asked to gain adult supervision whilst in the circus
skills area.

During workshops staff, instructors and volunteers should
monitor over-crowding and space requirements for safe
circus skills. Record number of participants during event.
During workshops staff, instructors and volunteers should
monitor all activities and provide adequate instructions to
participants and their parents/carers on safe usage of
equipment.

An instructor must be present for any aerial activities.

If there is not adequate supervision then instructors/event co-
ordinators have the right to cancel events and classes which
are not safely staffed.

Instructor/events co-
ordinator

Secretary to keep
record of amount of
participants at events,
parent/carer consent
forms

04/2025

Venue unsuitable for circus skills
workshops, demonstrations or
performance

15

In consultation with event coordinators stipulate requirements
of : high ceilings of between 5-8.5 metres and a minimum floor
space of 8x10 metres to conduct safe Aerial practise for
classes and workshops.

Plan site layout effectively, considering Ground conditions
(uneven, inclined ground, wet, slippery surface).

Events co-ordinator in
consultation with
instructors

—

04/2025




Ensure accessibility for participants.
Adapt type/number of equipment to suit the environment

If the venue is not deemed suitable or safe then Rainbow
Circus will seek alternatives or cancel workshops, classes
and demonstrations.

Weather conditions and outdoor
space unsuitable for workshop or
performance.

(sunburn, exhaustion, dehydration,
hyperthemia, insect bites etc).

Ensure adequate water consumption occurs for both
performer and audience members, before audience members
enter the space

If it is hot, encourage participants to wear sun cream and
hats.

If it is cold, encourage participants to wear suitable clothing to
keep warm

Survey the outdoor area for possible ant nests or similar
hazard

Ensure that regular breaks are taken for hydration and rest as
required

Instructor to terminate session if conditions become too
intense for safe physical activity

Instructor to ensure activities are suited to the weather
conditions

Awareness that certain pieces of equipment may become
slippery / difficult to grip due to rain. Instructor to take these
out of circulation as required to ensure everyone’s safety.

Easy access to vehicle to enable instructor to do put away
equipment safely and not leave the site unattended

Workshop or class to be cancelled entirely if conditions are
too unsafe

Event’s co-ordinator
Instructors
Volunteers/staff

—

04/2025

Seating/crowd control- block access
and exits

3|4

12

Entry to performance either ticketed or ‘counted in’ using click
counter. Agreed capacity/maximum number with event
organiser/venue.

Gangway spacing where appropriate

Event’s co-ordinator
Instructors
Volunteers/staff

—_

04/2025




Adequate space around the rig marked by
tape/bunting/fencing to ensure suitable clearance

Stage access monitored at all times.

Knowledge of evacuation procedure for each venue

Lighting/sound/staging malfunction 3|4 |12 Standard procedure for setting up and striking by Event’s co-ordinator |1 04/2025
volunteers/staff/performers Instructors
Carefully rehearsed choreography suited to staging.
All sounds/lighting kept undercover where possible Volunteers/staff
All electrical equipment PAT tested and visually checked by a
competent person before each use Electrical engineers on
All cables routed safely away from audience where possible | site.
Electrical systems fixed securely
Risk of injury to performer 3|5 |15 Performer to be adequately trained and experience of Directors to verify the |1 04/2025

e.g. fall at height, strain, equipment
malfunction, burn

minimum 3 years

Performer to be adequately warmed up and cooled down for
each performance to reduce the likelihood of injuries.
Performer to take into consideration the suitability and safety
of costume, props and equipment prior to event and ensure
adequately inspected for faults or hazards.

Ensure safety procedures in place including the placing of
crash mats and spotters

Ensure performers are adequately briefed of their role in the
performance and responsibility to report any safety concerns
Ensure all performers are fit to work and disclose any
information which may effect their ability to work safely.
Alcohol, drugs and substance abuse has serious implications
for employees' health, safety and performance in the
workplace.

Maintain good communication with performer to ensure up-to-
date information regarding their health and fitness levels.
Where there are events with security, inform security of
anything which could compromise performers safety.

If for any reason the performers safety could be compromised
the performer/event co-ordinator must stop/pause the
performance immediately to rectify any hazards/issues

First aider available at all events, demonstrations and
performances.

All volunteers to have mobile phones in the case of
emergency and two emergency contacts for performers.

suitability of
performers and
volunteers.

Directors to evaluate
the experience,
training and
references of
performers.

Directors and event
co-ordinator to be
aware of indicators
that performer is not fit
to perform.

Performer to inform
Director if they are
unfit to perform

Event co-ordinator to
monitor hazards at all
times and step in when
necessary.




Risk of injury to bystander, spectators |3 |5 |15 »  Performer to be adequately trained and experience of Directors monitor 04/2025
or audiences minimum 3 years crowd safety and
»  Performer to advise on the adequate space around their security and inform all
e.g. hit by object/prop, burned, performance to minimise risk of collision. volunteers of their role.
collision, overcrowding, overheating » Ensure adequate space around the rig or performance area
marked by tape/bunting/fencing to ensure suitable clearance |Ensure that during a
, performance ensure
»  Safety briefing at the start of each performance to set clear directors appoint a
safety procedures and expectations to the audience, volunteer or staff
spectators or bystanders to include evacuation procedure, member to monitor
marked areas and expected behaviours. e.g. remain seated
»  Performers/volunteers to stop or pause performance at any , .
point if members of the audience, performers or volunteers | Director to inform and
are deemed unsafe. brief all volunteers,
performers and
» Event’s co-ordinator and volunteers closely monitor the crowd | instructors on their
to ensure compliance of safety procedures. Event co- responsibility to read
ordinator to ensure designated volunteer responsible for and follow risk
overseeing crowd safety. assessment guidelines
» First aider present at all workshops, demonstrations and Directors to ensure up-
performances. to-date first aid
+  Event co-ordinator to ensure suitability of venue to include certification
safe standing or seating for audience/spectators which
ensures safe clearance, comfort, accessibility and exits
*  When in venues, ensure knowledge of evacuation procedure
*  Where there are events with security, inform security of
anything which could compromise audience safety.
»  All volunteers to hold mobile phones in the event of an
emergency.
Fire- venue, stage, costumes or 2|5 110 » Fire water bucket backstage Venue 04/2025
equipment » 2x Fire blankets Discuss
»  2x ABC dry powder fire extinguishers for electrical equipment | Director ensure fire whether
* Knowledge of evacuation procedure for each venue/event. warden present and addition
* mobile phones to call emergency services. control procedures al fire
+ Director trained as fire warden present at events including fire |adhered to during fire warden
performance. performance. training
Public liability insurance to cover fire performance. required
Director ensure fire for other




warden training up to staff.
date and up to date
insurance.
Safeguarding risks including child 10 + Al staff, volunteers and instructors to have received training | Updated annually 04/2025
protection on safeguarding
»  All staff, volunteers and instructors to have read and Secretary to keep
understood Rainbow Circus safeguarding policy record of any reports
* Any safeguarding concerns reported as soon as possible to | of safeguarding
safeguarding leads. concerns.
Allergy to face paint/glitters/make- 6 »  Clearly label brand/ingredients of paints used Artist/Volunteer/Staff 04/2025
up/glues * Ask participant for previous allergies
»  Ensure washing facilities available in case of reaction
» First aider to be present at all events
Allergy or reaction to food 10 * Label high risk allergens Volunteer/Staff 04/2025
sold/consumed on site. » Ask participants for previous allergies
« Gain parent/carer consent before consumption
» First aider to be present at all events
* Food hygiene and allergen awareness level two training Director

Follow food safety and hygiene advice




Impact

Insignificant 1
Minor 2
Moderate 3
Major 4

Extreme /
Catastrophic 5

Descriptor

Insignificant

Minor

Moderate

Major

Extreme/Catastrophic

Likelihood -

Remote 1 Unlikely 2

1
2
3
4
5

2
4
6
8

10

Score

Likelihood - Likelihood -

Possible 3

3
6
9
12

15

* no impact on service

* no impact on reputation
+ complaint unlikely

« litigation risk remote
» slight impact on service

N

« slight impact on reputation
 complaint possible
« litigation possible

» some service disruption

Likelihood -

Likelihood -

Probable 4 :)Irlglr)‘g,bl e5
4 5

8 10

12 15

16 20

20 25

* service interrupted for significant time
* major adverse publicity not avoidable (national media)
5 * major litigation expected
* resignation of senior management and board
* loss of beneficiary confidence

Impact on service and reputation

« potential for adverse publicity - avoidable with careful handling
+ complaint probable
« litigation probable

* service disrupted

+ adverse publicity not avoidable (local media)
+ complaint probable
« litigation probable

Likelihood







